THE UVWIASS FAWVIILY BUSIRESS CERNTER

“I rely on my father with his
eighty-two years of accumulated
wisdom and experience.”

g | Making It Workin the Third Generaton:
The Tyter Equipment Gompany

by Kitty Axelson-Berry

CORTERNMNTS

Talk the Talk, But Listen Too! ....... 2

McManus: Motivate Employees
and Family Members Related Matters: Is there some grand success—or catastrople—that would
According to their Personalities .... 3 be informative for readers as family business people?

FBC Gets lannarelli's Bill Tyler: Well, the big success is that we're still here. My grandfather
and grandmother started this in 1922, renting half a building at the end of

Columbus Avenue, selling anything—tools, brushes, paint. They survived the
And How Often Do YOU Consult Depression intact and went

1 el 7 - . .
Your Outside Board? .................... 7 into construction, which was

..............................................................................................

Traveling Road Show ....................

Choosing an Execufor and Trusfee good during the wars and dur-

with a Family BUsiiess .....ccceeveeeres 7 ing the building of the high-
ST way system, which was for de-
The Dilbert™ Principle .................. fense purposes. But it’s a cy-

Personal Financial Planning for clical business, very depen-
Family Business Owners: dent on the economy, and in
Providing for Retirement the late 80s and carly "90s
Without Sinking the Business ....... 9 when a lot of banks failed. it
was very difficult. In "88 we

Getting ”_ Done were at an all-time high and
By Breaking All The Rules........... 11 AT et AN R ot AT 1

was really the worst time, very
traumatic. We had to cut way
back on our employees. But
we kicked and clawed and Bill and Brooke Tyler

scratched and we're still here.
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